&Washington County

Convention and Visitors Bureau

MEETING of the BOARD OF DIRECTORS

AGENDA
Zoom Meeting
October 26, 2022

9:00 a.m.
Call to Order A. Sargent
Roll Call J. Thomas
Approval of Minutes A. Sargent
Financial Report L. Curry
Executive Committee D. Spedden

a. Bylaws

b. Board Member

¢. Executive Committee Member
d. 2023 Budget

President’s Report D. Spedden
a. ARC Presentation
b. OTD and EDA Grants

New Members

Adjournment A. Sargent

Upcoming Events:

November 16 — Executive Committee
December 7 — Annual Membership Meeting — The Maryland Theatre




PRESENT:

ABSENT:

STAFF:

ROLL CALL

TOPIC:
MOTION:

ACTION:

TOPIC:

DISCUSSION:

MOTION:

ACTION:

TOPIC:

DISCUSSION:

MOTION:

ACTION:

TOPIC:

DISCUSSION:

HAGERSTOWN/WASHINGTON COUNTY CONVENTION &

VISITORS BUREAU BOARD OF DIRECTORS
September 7, 2022
9:30 AM
Virtual Meeting
MINUTES

Andrew Sargent, Chair; Al Martin, Treasurer; Emilie Amt, Sila Alegret-Bartel,
Mary Anne Burke, Lester Curry, Sarah Hall, Leslie Hart, Jeremy Hulse, Angie
Hummer, Racha Iskandarani, Teri Leiter, Julie Rohm, Brittany Wedd

Katie Clutz, Leslie Hart, Amanda Rankin, Lindsey Renner,

Dan Spedden, Tiffany Ahalt, Betsy DeVore, Jolene Thomas

Minutes of May 18, 2022

To approve the minutes of the May 18, 2022, Board of Directors Meeting, as
presented. 1st Al Martin; 2nd Mary Anne Burke

Approved

Financial Report - July 31, 2022

Lester Curry reviewed the Financial Statement for the period ending July 31,
2022, with the Board.

To accept the Financial Statement for the period ending July 31, 2022, as
presented. (Copy on file with the minutes). 1st Al Martin, 27 Angie Hummer
Approved

Board of Directors

Dan Spedden reported that the City of Hagerstown nominated Brittany
Arizmendi to serve as their representative on the CVB Board of Directors in
place of Lauren Metz. Mr. Spedden also mentioned that the CVB would need
to replace Christine Peacock with another hotelier and that Angie Hummer
would be rotating off the board at the end of the year leaving an open space
on the Executive Committee and Board of Directors.

To appoint Brittany Arizmendi to serve on the CVB Board of Directors, as the
City of Hagerstown’s representative.

1st Mary Anne Burke, 2nd Sila Alegret-Bartel

Approved :

President’s Report

Dan Spedden reported that he applied with the Rural Maryland Economic
Development Fund for funding for a future Visitor Welcome Center.
Deadline to apply was a quick turnaround. Mr. Spedden also shared



renderings of a potential welcome center in the Antietam Paper Building and
working on other funding options.

TOPIC: New Members
MOTION: To accept the list of new CVB members, as presented. 1st Angie Hummer, 2nd
Mary Anne Burke

Adjournment - 10:30am

Andrew Sargent, Chair
Al Martin, Treasurer
Jolene Thomas, Recording Secretary




2023 List

Agency

Board Member

At-Large

At-Large

At-Large - Hagerstown Suns

At-Large
Hotel/Motel Racha Iskandarani (2019)
At-Large Emilie Amt (2021)

Hagerstown City Council

Brittany Arizmendi (2022)

At-Large Sarah Hali (2020)
Hotel/Motel Amanda Rankin (2019)
At-Large Brittany Wedd

Chamber of Commerce Sila Alegret-Bartel (2017)
At-Large

Hotel/Motel Lettie Wilkes (2023)
At-Large lTeri Leiter (2014)

Washington Cty. Commissioners

New Board Member




gto auntv, Marytand

Washin

EXECUTIVE SUMMARY
PROPOSED 2023 CVB BUDGET

REVENUE

Income is based on 2022 actuals (October — December 2022 are currently estimated actuals, which will
be adjusted later).

The OTD Grant is included at $502.877, which is dedicated to marketing.

SALARY AND BENEFITS
Increase in Health Care costs range between 8% to 14 %. The CVB'’s actual increase is 8.8%

The annual inflation rate for the United States is 8.3% for the 12 months ended August 2022 after rising
8.5% previously. Salaries will increase 10%.

NEW EXPENSES
1527 - Computer Purchase Supplies and Software: $6,000 for annual licensing of our new CRM package.

1635 - Misc. and Local PR: Community Foundation $20,000 for an annual LWC scholarship.
1665 - Product Development: $30,000

1330 - Visitor Guide: Income is down to reflect the use of grant funds to produce guide in 2023.
TOTALS

Total Revenue: $1,746,855

Total Expenses: $1,656,676
Proposed Surplus: $90,179



Hagersiown-Washington Gounty Convention and Visilors Bureau

2020 Budget.

Page1
acet | subacet R a b a Ap a Aug p 0 0 De 8
1315__{Lodalng Tax $ 90,000 [ $ 74,000 ; $ 70,000 ;1 $ 100,000 100,000 1§ 120000 [$ 320,000 ; § 96,000 | $ 110,000 | $ 105,000 | $ 98,000 | $ 98,000 1,481,000 | $ 1,204,470
320 1320 |Grants $ 125720 $ 125720 $ 251438 502,877 | $ 735,781 [ARPA {$500K)
322 1322 _|USA Cyeling Revenue -
325 1325 embership Dues 1,200 1,600 $ 3,000 | $ 30,000 [ $ 5000 1% 3,500 | % 5001 ¢ 1,000 | $ 20001% 600 i & 600 48,400 | $ 46,264 |Annual Memberships Due in April
327 1327 ember Activitles -
330 1330 Isitor Guide $ 3,500 800c| $ 4,000 14,500 | $ 31,376 _|CARES Act from County for 2023
335 1335 {Publication Advertisin: - Shopping & Dining Gulde Ad sales
338 1336___|Coop Advertising -
340 1340 |Vacation Value Pass -
348 1348 _|Sponsorships -
350 Miscellaneous -
355 Interest Income $ 61% 618 714 713 713 718 7i3 7.3 71$ 713 7213 7 79:% 56
Total Revenues 91,206 | $ 75006 | $ 195726 | § 103,007 | § 255,726 125,007 | $ 123,507 | $ 347,944 | $ 111,007 | § 108,507 | $ 107,607 | $ 102,607 1,746,855 | § 2,017,947
AD RATIO b Ap Atig D 0 o De dg A
24,931 31,771 31,771 3771 1$ 31771 46,163 | $ 31,802 24,884 31771 | $ 31771 377118 3177 381,948 HCWHA $6500/January ralse
2,900 2,650 2,250 2,250 2,250 3,400 2,300 2,900 2,600 2,300 2,300 2,30t 30,400
,089 9 (42) 17 17 25 19 089 54 42 17 1 2,394
,968 3,968, 4,645 3,968 3,968 4,645 3,968 3,868 3,968 4,645 3,968 3,968 49,646
1,287 1,287
$ 5,166 | $ 3872 | 3872 | & 4,366 3872 | $ 4638 | 3 4121 | 3872 | $ 38721 % 4,190 | § 3872 1% 3,872 49,585 39,867 |TPA fees
9,323 9323 | $ 8,476 ;5 employees
Payroll taxes -
438 _|1438-2438(Bonuses $ 5,000 5,000 | $ 7,050 {Performance based Incentives CEO
1411 |Contracted Services/Intern -
1412 iPayroll Processing $ 2514 33013 1651 % 165 | $ 165 | § 165 | $ 165 | $ 165 [ $ 165 1 ¢ 165 1 ¢ 1651 % 165 2,205 | $ 2,700
Total Administration| $ 47,602 | $ 47,685 |$ 42,661 |$ 42537 |$ 43330 |$ 59036 [$ 42375 |$ 36878 | $ 42470 $ 43,029 |$ 42,093 | $ 42,093 531,788 | § 495,122
Salaries are functionaily allocared adjusting
30.44% 24.,54% this % below 30% upon audit
OPERATIO 3 eb a AD Aug P 0 o De Budg Actua
501 |1501-2501 $ 850 { $ 850 i & 850 i % 850 [ ¢ 850 | $ 850 | § 850 [ $ 850 | $ 850 [ & 850 i § 850 | § 850 10,200 | $ 9,640
505 1505 $ 57 1% 507 | $ 250 | $ 503138 850 [ $ 500 [ $ 1,000 [ $ 504 | $ 504 1 ¢ 250 1 $ 1,200 | $ 578 6,702 ; $ 6,512
507 1507 |Administrative Travel $ 5018 50 |$ 50| % 50i{$ 5013 50 |$ 503 501% 501% 50 | ¢ 501 % 50 600 | $ 452
1510__|Alarm Monitoring -
1513 |Auto Expense 3 640 | 640 [ $ 640 | 3 640 | $ 1,350 | § 640 1 % 640 1 640 i § 640 | § 640 [ % 640 1 3 640 380
515 1515 _|Bank Charges $ 400 1% 330 % 330 (% 200 |8 2001 % 260 1 $ 200 1% 400 | § 330 [ ¢ 3301 % 200 ! $ 200 3,380
5186 1516 |Board Expense $ 1333 |3 150 $ 150 1,633
517 1517 |Board Insurance 3 1,200 1400 2,600
521 [1521-2521Building Maintenance $ 200 | % 2001 % 200} % 2001 % 2001 $ 2003 200 [ $ 200 [ 3 2001 % 200 % 200 | 3 200 2,400
523 1523 __|Building Rent $ 1973 [ $ 1973 | $ 1573 | $ 1973 | & 2253 | $ 2015 | $ 2,015 | ¢ 20151 % 20151% 2015 | $ 2,015 [ $ 2,015 24,250
523 2523 _|Visltor Center Rent. -
559 2559 _|Window DisplayVisitors Center Displa -
526 1527 _|Computer Purchase/Supplies/Softwar: 13 12 250 6 6 250 6 6,006 [3 ,566 | $
531 1531 _|Copler Purchase 78 349 34 464 343 547 348 349 464 349 547 34 249 1 9
532 1532 |Depreciation 521 521 52; 521 521 521 521 521 521 521 521 52 257
533 1533 ulpment Maintenance 1,026 1,263 1,02 1,024 1,024 1,024 2,183 1,026 1,263 1,024 1,024 1,02« 13,933
534 1534 uipment Rent 206 206 269 206 206 1,093
[1] 0 41 0 a 43 - 50 - - 235 275
100 100 00 100 100 100 100 [ § 100 100 100 100 1,200 1,494
125 125 125 125 125 125 125§ 125 125 125 125 1,500 1,721
1,500 1,500 5,800 1,500 5,800 1,500 1,500 1 $ 1,500 1,500 1,500 1,500 27,000 27,416 |Accountant and Auditors
$ ERES 813 266 | $ 8i% 8 8i% 8(s ERE 8.3 8% 8 354 366
250 750 464
3 600 | $ 450 i § 200 | § 500 (% 380 150 | § 550 1% 400 [ $ 200 | $ 500 [ ¢ 400 4,930 4,816
$ 2001 % 500 {% 300:3% 30014 750 750t $ 750 1 $ 750 | $ 75018 30018 300 _5,850 3,198
$ 8
3 9223 |$ 8877 |$ 16309 |$ 11981 !¢$ 14,046 | $ 10941 | $ 9839 [$ 10082 |{$ 14969 [$ 9,786 | $ 5,073 135072 | $ 137,076
2.73% 6.79%
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2020 Budget

PROMOTIONAL PROGRA a b a AD e Atig ép ¢ o De 023 Budg 022/A
50,000 65,000 § 3 65,000 65,000 65,000 | % 60,000 20,000 25,000 25,000 20,000 20,000 20,000 500,000 | $ 139,986 [OTD Grant $400K/CVB $100K
1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,600 1,000 1,000 1,000 12,000 | % 11,000
800 2,500 500 500 500 500 500 500 500 500 500 500 8,300 13,163 {Ad designs
400 300 300 400 1,000 1,300 2,500 300 300 300 300 300 7,700 | App $2200 annual (June’
3,000 3,000 2,500 6,500 7,000 7,000 9,000 3,500 3,500 3,500 3,500 3,500 55,500
25,000 - 25,000 - - - - - - - - $ - 50,000
807 1607 __[ARPA Clty Expenditures - - -
Sales -
610 1610 |Travel Expenses $ 2200 1% 1800 1% 5001 % 1,000 $ 2,800 $ 250 [ & 1,200 9,750
611 1611 |Show Registration/Booth Costs $ 1,645 $ 7201 % 1250 | $ 395 1% 1,250 $ 350 (% 2501 % 375 6,235
612 1612__{Convention Services/Incentives $ 150 $ 150 300
$ 250 ¢ 100 350
$ 250 1 % 1,200 | $ 3500 | 150 $ 1,850 6,950
$ 2,500 2,500 | § 2,500
6000 6,000 [ $ ,000
$ 5,000 $ 5,000 10,000 ; § 10,000
$ 12,666 | ¢ 12,666 [ $ 12,668 38,000 | $ 48,000
1700.2 Antietam Velo Club $ 3,000 3,000 | $ 3,000
17003 Clara Barton Memorlai - $ 50,000 |One time contributation 2022
1700.4 Racine MultiSports 25001 2,500 [ $ 4,000
1700.5 $ 2,500 2,500
1700.6 1500 -
1700.7 1500 1,500
1701 City of Hagerstown - Maln Street $ 5,000 . 5000 | $
17011 -
1701.2 Auqustoberfest| $ 2,500 2,500 | $
17013 Mummers Parade! $ 1,500 1,500 | $
1701.4 -
17015 Maryland Theatre| $ 3,750 $ 3,750 $ 3,750 $ 3,750 15000 | $
1701.6 Fort Frederick Market Falr| 3 2,500 2,500
1701.7 | 3FK 50 Mile (Cumberiand Valley Ath) $ 2,500 2,500
17018 Hagerstown Suns -
17018 -
1704 James Shaull Nat't Plke Wagontraln $ 1,000 000 [ $ 926
1705 Doleman Black Heritage $ 20 % 500 $ 1,500 020 3750]Juneteenth
1708 Discovery Station $ 1,500 500
1707 Maryland Symphony Orchestra $ 2,000 000
1708 Geo Caching} $ 20) (20 % {20)
817 1617 __|Misc Sales Travel Costs $ 2001 % 300($ 501% 50 % 50 % 3501 % 350 | $ 5014 5013% 50tg ERES 50 1,600 [ $ 1,224
818 1818 _|Famillarization Tours $ 500:§ 2,000 $ 500 $ 500 3,500 | $
619 1619__|International Pow Wow -
622 1622 |USA Cycling -
Public Relations -
830 1630 __[Medla Klts/Presentation folders/CD's -
$ 350 $ 350 $ 350 1,050
§ 1,000 1,000
3 350 (3 350 700
3000 3,000
3$ 250 1 % 25,000 | $ 3,000 | & 500 [ & 4,000 | $ 2,500 | 27118 4,000 | $ 250 [ $ 250 | 250 | $ 250 40,521
$ 2501 % 250 [ & 250 [ 3 250 1 & 2501 % 250 1 § 250 | $ 2508 250 [ % 250 | % 250 | $ 250 3,000
$ 40 $ 40 80
Publications -
1840 {Museumn Ramble $ 1,500 1,500
$ 2400 | % 2,400 [ § 1,500
$ 2,400 2,400
850 S 6,000 | $ 17,000 | $ 600 $ 42000 65,600 [ $ 32,602 iDesign/Cover/Print
851 bl
852 $ 6,200 $ 6,200 12400 | $ 6,178
653 4500 $ 3,000 7,500 | $ 7,936 [Service Gulde/Shop&Din
856 30000 30,000 UPT
858 E: -
857 -
Member Relatlons -
1670 __{Member Services $ 100 3 100 $ 100 300 ! 8
871 1671 {Member Activities $ 2,000 1200 3 2,500 5700 | $
| Other Promotlonal Programs
1601 |Sports Marketin 3 5,000 $ 5000 | $
892 16892 {Matching Grants, Donations, Co-ops 35 - $
894 1684 |Trade Memberships $ 2,500 | $ 310 i § 52513 2501 % 4400 | $ 325(% 4751 35 3,000 $ 2000 | $ 500 (s 14,285 | §
895 1605 _|Miscellaneous $ 75 $ 75
598 1699__|Research $ 2,000 $ 2,000 | $ 000 |STR
688 1698 |Staff Development and Trainin $ 1,200 | $ 800 $ 4,000 1 395 | 8 6,000 | $ 1050t $ 3000 % 1,500 i § 2,400 $ 26,045 | $ 17,019 | DI/Continued Education
_ Total Promotional Programs| $ 88,775 [ § 122,555 $ 104235 |$ 84470 |$ 69596 [$ 85291 {$ 52456 |$ 45318 |$ 81,875 | $ 30,250 | § 985,816 | $ 875493
56.66% 43.39%
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2020 Budget

Revenues $ 91,206 75,006 195,726 | $ 103,007 | $ 255726 | $ 125,00 123,507 347,944 111,007 | $ 108,507 | $ 107,607 | $ 102,607 1,746,855 2,017,947
Administration $ 47,602 47,685 42,661 42,537 43,330 | $ 59,03 42,375 36,878 42,470 43,025 42,093 | $ 42,093 531,788 495,122
Operations $ 10,345 223 8,877 16,109 11,981 14,04 10,941 9839 | $ 10,082 14,969 | § 9,786 | § 073 135,072, 137,076
Promotionai Programs 122,555 115745 | $ 109,250 104,235 84,47 69,596 85,291 52,456 45,318 81,875 30,250 989,816 875,493
$ (55317)| $ (104457) § 28/443 $ (64889} $ 96181 | $ (32545) $ 595 | ¢ 215936 | $ 5998 [ $ 5191 | $ (26,148) 90,179 | $ 510,257

- S0 I K ¢ R N N R S -

- - BN T S F T R TR s - -

- ES0 T SN ¥ SN ¥ M SR F R 5 - -
i Total Net Balance $ (55:317); $ (104,457} 28443 [$ (64889)[$ 96181 | $ (32,545)| $ 595 !¢ 215936 [$ 5998 [ $ 5191 | $ (26,148)| $ 21,190 90,179 | $ 510,257




NEW MEMBERS

Antietam Ciderworks

Barclay Jones

19403 Burnside Bridge Rd.
Keedysville, MD 21756
202-498-4737
www.antietamciderworks.com

Michele's Bakery and Sweet Shoppe
Michele Nolan

11000 Bower Ave,, Ste. #5

Hagerstown, MD 21740

571-722-2248
www.michelesbakeryandsweetshoppe.com




