ViStlr
HAGERSTOW

Washmgton Cou

Cﬂnventmn and Visitors Bureau

MEETING of the BOARD OF DIRECTORS

AGENDA
Zoom Conference
September 2, 2020
9:00 a.m.

Call to Order A. Sargent
Roll Call J. Thomas
Approval of Minutes A. Sargent

May 20, 2020
Financial Report L. Curry
Executive Committee D. Spedden

a. Wash. Co. CARES Act

b. Advertising Plan

c. CVB Board Welcome

d. Bylaws

e. CVB Officers

f. Rail Trail Development

g. Lacrosse Tournament
New Business D. Spedden

a.
Q&A with Staff Staff
Adjournment A. Sargent

Upcoming CVB Events:

September 30 — Executive Committee
October 28 — Executive Committee and Board of Directors




PRESENT:

ABSENT:

STAFF:

ROLL CALL

TOPIC:
DISCUSSION:

MOTION:

ACTION:

TOPIC:
MOTION:

ACTION:

TOPIC:
DISCUSSION:

MOTION:

ACTION:

INTRODUCTIONS

HAGERSTOWN/WASHINGTON COUNTY CONVENTION &

VISITORS BUREAU BOARD OF DIRECTORS
May 20, 2020
9:30AM
Virtual Meeting
MINUTES

Andrew Sargent, Chair; Al Martin, Treasurer; Sila Alegret-Bartel, Mary Anne
Burke, Katie Clutz, Lester Curry, Leslie Hart, Angie Hummer, Racha
Iskandarani, Lauren Metz, Travis Painter, Christine Peacock, Amanda
Rankin, Julie Rohm

Mary Ironside, Teri Leiter

Dan Spedden, Tiffany Ahalt, Betsy DeVore, Jolene Thomas

2019 Audit Report

Kelly Smith of SEK presented the Audited Financial Report for the period
ending December 31, 2019. A clean opinion was given, and no management
letter issued, and internal controls are in order. It was suggested that the
$5000 to Miss Maryland be reclassified as an expense.

To accept the Audited Financial Statement for the period ending December
31, 2019, as presented by SEK, with the modification of reducing the income
by reclassifying $5000 to Miss Maryland as an expense. 1st Al Marten, 2nd
Mary Anne Burke

Accepted

Minutes of March 25 and April 23, 2020

To approve the minutes of the March 25 and April 23, 2020, Board of
Directors Meeting, as presented. 1t Sila Alegret-Bartel, 2» Angie Hummer
Approved

Financial Report

Les Curry reviewed the Financial Statement for the period ending April 30,
2020, with the Board.

To accept the April 30, 2020, Financial Report, as presented. 1st Al Martin,
2nd Mary Anne Burke

Approved

Dan Spedden introduced two of the newest Board of Directors, Christine
Peacock from Hampton Inns and Lauren Metz from the City of Hagerstown.



TOPIC:
DISCUSSION:

TOPIC:
DISCUSSION:

TOPIC:
DISCUSSION:

TOPIC:
DISCUSSION:

MULTI-USE PROJECT

Dan Spedden gave a brief update on the multi-use project. Engineering
studies and drawings are being done. After Phase 2 is complete, another
$500K will be awarded to the project.

HAGERSTOWN BMX

Dan Spedden shared that $245K in funding has been received from the City of
Hagerstown, Washington County Government, and State of Maryland for the
purpose of upgrading the BMX track to meet qualifications to host the 2021 USA
BMX National Championships. An engineering firm is putting a bid package
together for lighting on the track. Tiffany Ahalt will be submitting the bid
package for the championships soon. The due date was extended to June 5.

COvVID-19

Dan Spedden advised the Board that the CVB will not be too quick to reopen its
doors. The Visitor Welcome Center is closed and probably will be for a long
time. It is completely subsidized by the CVB, and we need revenue to come
back first. Fulfillment can be done from the Admin Offices and provide info to
travelers from there as well.

ADVERTISING PLAN

Dan Spedden shared that the Maryland DMO's were requesting advertising
monies from the State grant fund prior to placing ads. Mr. Spedden also
submitted a grant for the County’s Cares Act program, and it sounds like the
CVB has a good chance.

Andrew Sargent, Chair
Al Martin, Treasurer
Jolene Thomas, Recording Secretary



Washington County, Maryland Convention & Visitors Bureau
Statement of Financial Position

As of July 31, 2020
Jui 31, 20 Jul 31,19 $ Change
ASSETS
Current Assets
Checking/Savings
104 : Cash BB&T - Operating 22,614.90 -2,196.54 24,811.44
105 - Cash BB&T - Payroll Reserve 1,310.89 1,310.77 0.12
106 - Cash BB&T - PR 1,246.86 1,000.00 246.86
107 - Cash BB&T - Operating Reserve 254,416.25 9,761.96 244,654.29
108 - Cash Visitors Center 450.00 450.00 0.00
Total Checking/Savings 280,038.90 10,326.19 269,712.71
Other Current Assets
122 - Lodging Tax Recievable 73,916.46 129,609.50 -55,693.04
131 - Inventory - Gift Shop 10,801.67 10,452.38 349.29
Total Other Current Assets 84,718.13 140,061.88 -55,343.75
Total Current Assets 364,757.03 150,388.07 214,368.96
Fixed Assets
153 - Office Equipment 72,683.76 66,382.01 6,301.75
157 » Leasehold Improvements 33,236.38 33,236.38 0.00
163 - Accum Depr- Office Equipment -54,016.67 -48,797.12 -5,219.55
167 - Accum Depr-Leasehold Impr -21,953.63 -20,013.74 -1,939.89
Total Fixed Assets 29,949.84 30,807.53 -857.69
TOTAL ASSETS 394,706.87 181,195.60 213,511.27
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
203 - Accounts Payable 42,462.95 73,757.09 -31,294.14
Total Accounts Payable 42,462.95 73,757.09 -31,294.14
Other Current Liabilities
221 - Sales Tax Payable 0.00 79.43 -79.43
222 - Accrued Salaries & Benefits 21,169.02 18,461.48 2,707.54
227 - Accrued Vacation 5,108.84 6,226.28 -1,117.44
245 - Note Payable SBA EIDL L.oan 149,900.00 0.00 149,800,00
Total Other Current Liabilities 176,177.86 24,767.19 151,410.67
Total Current Liabilities 218,640.81 98,524.28 120,116.53
Total Liabilities 218,640.81 98,524.28 120,116.53
Equity
290 - Fund Balance 258,032.05 177,167.11 80,864.94
Net Income -81,965.99 -94,495,79 12,529.80
Total Equity 176,066.06 82,671.32 93,394.74
TOTAL LIABILITIES & EQUITY 394,706.87 181,195.60 213,511.27

See Accountant's Compilation Report
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