&Washington County _

Convention and Visitors Bureau

MEETING of the BOARD OF DIRECTORS

AGENDA
Courtyard by Marriott
May 24, 2018
9:30am

Call to Order D. Spedden
Roll Call ’ J. Thomas
Auditor Report SEK&CO
Approval of Minutes D. Spedden
Financial Report D. Spedden
Executive Committee D. Spedden

a. Personnel Policy
New Business . D Spedden

a. Stadium Update

b. USA Cycling Update
Q&A with Staff Staff
Adjournment D. Spedden

Next Board Meeting: August 23, 2018




HAGERSTOWN/WASHINGTON COUNTY CONVENTION &

VISITORS BUREAU BOARD OF DIRECTORS
March 27,2018
9:30am
BuroBox, Downtown Hagerstown

MINUTES

The March 27, 2018, Board of Director’'s Meeting lacked a quorum. Therefore, the Directors
received all documentation electronically on the same day, and the following actions were

taken via email.

PRESENT AT March 27 MEETING: Angie Hummer, Chair; Al Martin, Treasurer; Sila Bartel, Travis
Painter and Jeannie Ridenour. CVB Staff: Dan Spedden, Betsy DeVore, Jolene Thomas

VOTERS VIA EMAIL: Angie Hummer, Al Martin, Sila Alegret-Bartel, Mary Anne Burke, Katie Clutz,
Francine Donachie, Jeff Garland, Mary Ironside, Rebecca Massie Lane, Teri Leiter, Travis Painter,
Jeannie Ridenour, Andrew Sargent,

TOPIC:

DISCUSSION:

ACTION:

TOPIC:

DISCUSSION:

ACTION:

TOPIC:

DISCUSSION:

ACTION:

TOPIC:

DISCUSSION:

ACTION:

Financial Report
Financial Report for the period ending February 28, 2018.
Accepted: Yes-13

Minutes
Approve the minutes of February 8, 2018, as presented.
Yes-13

New Member

To accept new members: Beaver Creek Inn & Spa, Shepherd’s Cove and
Hagerstown Home Store.

Yes-13

Lease Agreement for CVB

To accept the Lease Agreement for the CVB offices at 16 Public Square,
Downtown Hagerstown.

Accepted: Yes-13

Angie Hummer, Chair
Al Martin, Treasurer
Jolene Thomas, Recording Secretary



Washington County, Maryland Convention & Visitors Bureau
Statement of Financial Position

As of April 30, 2018

ASSETS
Current Assets
Checking/Savings
104 : Cash BB&T - Operating
105 - Cash BB&T - Payroll Reserve
106 - Cash BB&T - PR
107 : Cash BB&T - Operating Reserve
108 - Cash Visitors Center

Total Checking/Savings

Other Current Assets
121 - Grants Receivable
122 + Lodging Tax Recievable
131 : Inventory - Gift Shop

Total Other Current Assets
Total Current Assets

Fixed Assets
1563 - Office Equipment
157 » Leasehold Improvements
163 - Accum Depr- Office Equipment
167 - Accum Depr-Leasehold Impr

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liablilities
Accounts Payable
203 + Accounts Payable

Total Accounts Payable

Total Equity
TOTAL LIABILITIES & EQUT

Apr 30, 18 Apr 30,17 % Change % Change

57,891.23 1,915.76 55,975.47 2,921.8%
1,310.03 1,309.36 0.67 0.1%
1,120.18 0.00 0.0%
79,176.68 36,149.41 84.0%
450,00 0.00 0.0%
92,125.55 192.6%
0.0%
12.1%
-8.6%
9.2%
100,004.80 75.0%

0.00 0.0%
000 0.0%
-3,617.88 -10.5%
-2,204.00 -14.3%
-5,821.88 -22.5%
94,182,92 59.1%
71,281.21 36,342.23 51.0%
107,623.44 71,281.21 36,342.23 51.0%
161.95 213.95 -52.00 -24,3%
6,403.98 15,347.27 1,056.71 6.9%
©226,28 7,767.79 -1,541.51 -19.8%
0.00 2,360.00 -2,360.00 -100,0%
22,782.21 25,689.01 -2,896.80 -11,3%
130,415.65 96,970.22 33,445.43 34.5%
130,415.65 96,970.22 33,445.43 34.5%
179,287.65 157,495.86 21,791.79 13.8%
-56,258.88 -95,204.58 38,945.70 40.9%
123,028.77 62,291.28 60,737.49 97.5%
253,444.42 159,261.50 94,182.92 59.1%
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NEW MEMBERS

Jimmy John's

Brian Campbell

1723 Dual Highway
Hagerstown, MD 21740
301-790-9799
www.jimmyjohns.com

Jimmy John's

Brian Campbell

106 Railway Lane
Hagerstown, MD 21740
301-766-9046
www.jimmyjohns.com




