1315 |Lodaing Tax $ 84,000 | $ 58,000 | $ 58,000 $ 80,000 | § 86,500 | $ 108,000 | $ 106,000 | $ 107,000 | $ 101,000 | $ 88,000 | $ 86,000 | $1,031,564 1,040,500
1320 |Grant $ 60,000 36,315 $ 74,823 96,315
1325 |Membership Dues $ 4000 |$ 1,000]$ 1,000 $ 15,000 1,000 | $ 1,000 | $ 370 | 370 | 370 | $ 370 |$ 370 | $ 64,068 54,850 | '17 close to actuals/'16 reflects after audit
1327 |Member Activities -
1330 |Visitor Guide 6500| $ 10,500 4,000 4500 [$ 3,000 |$ 1,000 $ 5,000 5000 $ 11,500 | $ 50,851 | $ 51,000
2342 |Visitor Welcome Center Advertising -
1335 |Publication Advertising $ 1485 $ 1,485 1,485
1336 | Coop Advertising $ 600 $ - 600
1340 |Vacation Value Pass - Now a free benefit
2345 |Gift Shop Sales $ 600 ]|$ 1,100 |$ 1,700 [$ 950 | $ 1,300 |$ 2,100 [$ 1,600 [$ 1,600 | $ 800 | $ 1,000 800 | § 2,000 | $ 18,953 15,550
1348 Ig i -
1351 |Ticket Sales $ 1,300 $ 1,293 1,300
1350 [ 30 301]$ 900 | § 6,500 | $ 25| % 20]$ 10[% 10[$ 10[$ 10[$ 10[$ 10]8$ 211 7,565 |HCWHA - Credit 1404/seminar
Total Revenues| #####| ##### $99,925 [ $ 91,920 #####| #####| $1,243,248 | $1,269,165
ADMINISTRATION Jan Feb [ Apr [ June July Aug Sept Oct Nov Dec
1401 [Salaries and wages - Director $ 6905|% 6905[$ ,905 [ $ 6905 [$ 6,905 91,564 | $ 89,764
1404 | Salaries and wages - Staff 15,800 | $ 15,800 | § $ 15,800 | $ 15,800 | $ 188,091 | $ $6500 HCWH credit/6 staffers/Overtimerule
2406 [Salaries and wages--PT Visitor Center $ 3,350 [$ 3350 |$ 3,350 40,475 41,250 [All PT at VC, and helping w/Convention:
ayroll taxes (SS& Med) $ $ 2056 | $ 2,056 24,447 24,672
UTA/SUTA 606 50[$ 75 57! ,306
1431 |Employee Insurance 2,015 | $ 2,015 |$ 2,015 31,77: 24,180 |Insurance went down
1433 [Workmen's C; 31 325
1435 | Retirement $ 594]$ 5%41$ 594 | $ 594 | $ 594 , 36 128 |Addition of one invested employees
Employee Recruitment -
1437-2437| Well Pay 4,965 4,528 4,965
Payroll taxes - -
1438-243¢| Bonuses $ 6,000 $ 600 5,000 6,600 | Performance based incentives CEO/20yr
1411 [Contracted Services/Inter 1,900 - [intern
Payroll taxes - s -
Total Administration | #####| #####| $ 35022 | $ 30,820 | $30,795 [ $32,720 | $ 30,870 | $ 30,810 [ § 35,172 | § 30,780 | #####| #####| § 397,026 390,790
OPERATIONS Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
1501-2501] Telephone $ 950 |$ 950 | % 950 | § 950 | $ 950 | § 950 | § 950 | % 950 | 950 | § 950 | § 950 [$ 950 11,661 11,400 |
1505 Postage $ 1,280 [$ 740 350 [$ 1,550 |$ 500 [$ 2,000 |§ 700 1550 [$ 900 |$ 1,200 [$ 900 [$ 500 13,800 12,170 |
1507 Travel $ 251 25 251 $ 251 $ 251 $ 251 $ 25 25| $ 25| $ 25| $ 25| $ 25 2,325 300 |No CEO mileage
1510 [Alarm Monitoring 60 60 - 120
1513 |Auto Expense $ 467 | $ 467 500 | 467 | 500 [ $ 1,366 [ $ 500 467 | § 500 | $ 467 | § 500 | $ 467 5,105 6,668 | Vehicle lease/Auto Insurance
1515 [Bank Charges $ 275]s 275 275[$ 275|%  275[$ 275|8% 275 275[$  275|$ 275§ 275[$ 275 2,991 3,300
1516 |Board Expense 100 $ 100 287 200
1517 rd Insurance 2,003 890 1973 5,014 4,866
1521-2521| Building N $ 475 |$ 475 4751 $ 4751 $ 475 | $ 4751 $ 4751 $ 475|$ 7500 | § 7500 [$ 475 | $ 475 20,447 19,750 |Finish renovation
1523 [Building Rent $ 1,224 [$ 1,04 124 [$ 1,248 1,224 |$ 1224 [$ 1,224[$ 1,224[$ 12246 1,024 |8 1,224 [$ 1,00 33,522 14,688
2523 |Visitor Center Rent $ 1609 |$ 1.609 | $ 1609 |$ 1609 |$% 1609 [$ 1609 [$ 1,609 [$ 1609 [$ 1609 [$ 1609 | $ 1,609 | $ 1.609 - 19,308
2559 | Window DisplayVisitors Center Display 2500 2500 ,029 ,000
1527 | Computer Pur i 50 | $ 50 | $ 50 50 | $ 50 50 50 50 990 50 | 50 50 27,132 .540 | Photoshop $50mth/ACT!
1531 [Copier Purchase 330 [$ 330 662 330 [$ 330 662 330 330 662 330 [§ 330 662 ,613 ,288
1532 iati 500 [ $ 500 [$ 500 | 500 [ $ 500 500 | $ 500 | $ 500 | $ 500 | $ 500 [ $ 500 | § 500 ,037 ,000
1533 |Equipment Maintenance 700 700 700 700 700 700 700 700 700 700 700 700 17,724 ,400
1534 |Equipment Rent 240 240 240 240 1,069 960
1535 |Interest Expense 76 -
1537 ffice Printing $ 150 | $ 150 | $ 650 | § 800 | § 650 | § 100 | $ 150 | $ 500 | $ 250 | $ 250 | $ 250 | $ 250 5,652 4,150
1538-253¢[ Office Supplies $ 350[$ 3506 350[$ 350[¢ 350[6 350[$ 350[$ 350[6 350[$ 350 [$ 350[$ 350 4,578 4,200
1539 i F $ 1200]$ 1200)|$% 1,200 |$ 1,200 |$ 8450 |$ 1,200 [¢$ 1200 $ 1200 |$ 1200 |$ 1,200 |¢$ 1,200 |$ 1.200 21,975 21,650
enalties 8 -
2541 |Resale ! $ 700]$ 700 |$ 700 | $ 700 | $ 700 | $ 700 | $ 700 | $ 700 | $ 700 | $ 700 | $ 700 | $ 700 11,328 8,400
2543 Spoilage - 400
1551 and Publications $ 200 197 200
1553 [Uniforms $ 500 500 177 1,500
1557-2557) Utilities $ 635]$ 550]$ 650 525|$ 525 | $ 525 6,925 6,530
1560 |Newcomer House Expenses $ 1206 200 |$ 300 300§ 80 80 3,848 2,950
Total #HERHH| ####H#| $ 16,333 18,895 HERBS| HHHHH 214,520 | $ 169,538
13.36%
PROMOTIONAL PROGRAMS Jan Feb [ Apr May June July Aug Sept [=3 [ Dec
Advertising
1601 in Placements 12,000 | $ 15,000 30,000 | % 206,105
16011 [SEQ 1,000 | $ 1,000 1,000 | $ 14,400 Not using C
1602 | Production 1,000 | $ 1,000 1,000 14,239
1603 [Web Page D 575 575 575 575 575 5,435 ,900 | Mobile App $200 mth
1604 |Fulfillment Services and Postage 1,200 3.800 5.300 3,300 3,300 36,417 49,100 [Additional $3600 for Toth
Sales -
1610 |Travel Expenses $ 2895[¢ 1,803 |¢ 500 | $ 1,275 |$ 500 |$ 5100 (% 3,115[$ 25500 [ $ 1,980 500 |$ 900 |$ 900 27,617 21,968
1611 |Show oth Costs 1,270 $ 3,000 1,640 25 23,420 935
1612 | Convention Servi i $ 300f¢$ 350]|¢ 275 | $ 2,000 [ $ 350 50 $ 80 |$ 2,250 ,806 ,655
1614 |Sales $ 225 [ $ 700 65 $ 50 ,793 .040
1613 |Sales Blitz (2) 603 -
1615 |Sales $ 375[$ 250 |$ 1,500 [$ 1,000 500 3,500 1,500 1,000 500 | $ 500 12,958 12,625
1616 -
1693 laryland Film Fest $ 2,500 ,000 2,500
1690 Civil War/Markers $ 2,400 3800 ,200 6,200
1700 Miss Maryland/Miss Wash. Cty. $ 5,000 $ 5,000 11,500 10,000
1700.1 Heart of the CW Heritage Area $ 30,000 $ 8300 34,553 38,300 |Increase by $5000
1700.2 Antietam Velo Club 4000 ,000 4,000
1700.3 Brierman Triathlon/Piranha Sports - -
1700.4 Racine MultiSport: 2500 2,500 ,500
1700.5 Potomac Velo Club Events $ 2,500 - ,500
1700.6 Antietam $ 1,500 - ,500
1700.7 GreenFest $ 1,500 ,500 ,500
1701 City of Hagerstown - Main Street $ 2,000 ,450 ,000
1701.1 BluesFest $ 1,500 ,500 ,500
1701.2 $ 1,500 ,500 ,500
1701.3 Mummers Parade $ 1,000 ,500 ,000
17014 - -
17015 Maryland Theatre - -
1701.6 Fort Frederick Market Fair| $ 1,500 - 1,500
1701.7 JFK 50 Mile 3000 2,000 3,000
1701.8 Hagerstown Suns $ 3275 $ 3275 3,275 6,550
1701.9 Agricultural Center Digital Sign 17,500 -
1704 James Shaull Nat'l Pike 319 -
1705 Doleman Black Heritage $ 1,000 1,500 1,000
1706 Discovery Station| $ 500 | $ 500 1,000
1707 Maryland Symphony Orchestra $ 3,000 3,000 3,000
1708 Geo Cachina| $ 0)] $ (20)] $ 1,000 [ $ (20) (20)] $ (20)] $ (20)] $ 20)] $ 20)] $ 20)] $ 0)] $ (20) (307) 780
1617 | Misc Sales Costs $ 60 |$ 80 |$ 50 70 $ 303 60 |$ 308 308 10[$ 30 413 450
1618 iliarization Tours 300 $ 1,350 5,293 1,650
1619 Pow Wow 11,294 [$ 6,500 11,294 17,794 |Major ocal Tours
Public Relations -
1630 |Media Kits/Presentation folders/CD's $ 600 - 600
1631 | Photography. $ 400 $ 200 $ 200 $ 200 $ 200 3,551 1,200
1632 |Video $ 1,200 ,278 1,200 |Member Campaign Awareness Video
1633 | Travel Writer Fam Tours/Wash Cty $ 451 $ 200 ,754 245
1634 [Lobbying 3,000 ,000 3,000
1635 i and Local PR 500 | $ 500 | $ 500 [ $ 3,000 [ $ 500 | $ 500 | $ 500 | $ 500 | $ 500 | $ 500 | $ 500 24,277 10,500 |Greenbriar (2500)/Boons 225th (3000)
1636 |Meals and Entertainment 450 ¢ 450 |s 450 (s 450 [$ 450 [§ 450 450 [$ 450 |$ 450 [§ 450 [$ 450 5,439 5,400
1638 |PR Contract Services 300 300 | $ 300 [$ 300 [$ 300 [$ 300 300 | $ 300 | $ 300|$ 300 [$ 300 4,002 3,600
1641 |Restaurant Week 150 150 150 $ 150 60 600
1640 [Museum Ramble $ 950 1,782 950
1644 |Bike Map $ 2200 2,200 2,200
1645 [Walking Tour Brochure 2000 - 2,000
1646 |Bridges Map $ 1500 3,313 1,500
1647 [Movie Incentive -
1650 |Visitor Guide $ 2,081 $ 47081 % 500 2,081 $ 2081 |$ 57,389 [ $ 53,824 |Desian/Cover/Print/ad sales fee
1651 |Potomac River Atlas $ 3,000 3,000
1652 |Calendar of Events $ 411 $ 6467 | $ 411 $ 411 $ 6467 | $ 411 14,166 14,578 |twice per year/table top COEs
1653 | Consumer Guides/Misc Pubs $ 1,000 $ 2,500 4,929 3,500 |Service Din reprint
1656 | Product D $ 2,500 $ 2,500 $ 2,500 $ 2,500 8,725 | $ 10,000
1659 - -
1657 | Dest Plannina/Brochure Updates $ 5,000 6,870 5,000




Member Relations $ -
1670 [Member Services $ - $ -
671 1671 |Member Activities $ 1,500 $ 2,000 $ 3300 |$ 12619 [$ 6,800 |Annual Meeting, Tourism Day/Picnic
Other Promotional Programs $ 1
1691 | Sports Marketing $ -
692 1692 | Matching Grants, Donations, Co-ops $ 2,500 2500 $ 2,500 $ 2,500 12,067 | $ 10,000
694 1694 |Trade i $ 2065|$ 895 $ 195 $ 3260 |$ 400 $ 550 14,804 | $ 7.365
695 1695 72
699 1699 |Research $ 3,600 4836 | $ 3,600 |STR
698 1698 | Staff D and Training $ 1,000 $ 6000 [$ 3,000 $ 5963 8,770 | $ 15,963 | DMAI/Continued Education
Total i Programs | #####| #####| $ 86,806 | $ 62,647 | $ 61,355 | $ 61,555 | $ 60,661 | $ 50,050 | $ 59,093 | $ 49,297 HERBE| RHHHE 669,771 | $ 611,073
48.15%
Budget Recap lan Feb Mar Apr May June July Au Sept Oct Nov Dec
Revenues 99,925 1,243,248 | $1,269,165
ini i $ 35,022 30,795 $ 30,870 | $ 30,810 | $ 35,172 | $ 30,780 397,026 | $ 390,790
$ 16,333 18,828 $ 10,878 $ 19,335 | $ 18,895 214,520 | $ 169,538
Programs $ 86,806 61,355 $ 60,661 $ 59,093 | $ 49,297 669,771 611,073
Balance $ 3,263 | $(1,229)| $(12,561)| $ 14,368 HARRH | #E### | $ 8,201 $ 30,895 | $ 8,408 #ERHH| #H###| S (38,069) 97,763
NON-EXPENSE ITEMS -
525 1525 | Capital Purchases - $ $ $ $ $ $ $ $ $ $ - $ 8852 -
542 1542 |Reserve Funding 5,000 [ $ 5,000 5000 [$ 5000 | § 5000 | 5000 | $ 7,500 $ $ $ $ 7,500 75,000
545 Loan Payments - $ - - $ - $ - $ $ - $ $ $ $ $ - -
Reserve Funding to be used - - -

Total Net Balance $(1,737)[ $(6,229)[ $(17,561)[ $ 9,368 | #####| #####|$ 701 [ $ 9,240 [ $ 23,395 [$ 008 | #####| #####[$ (46,921) 22,763




