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HAGERSTOWN

on Gounty

Convention and Visitors Bureau

MEETING of the BOARD OF DIRECTORS

AGENDA
Zoom Meeting
September 8, 2021

9:00 a.m.
Call to Order A. Sargent
Roll Call J. Thomas
Approval of Minutes A. Sargent
Financial Report L. Curry
Executive Committee D. Spedden

a. World Canal Conference Debriefing
b. Stadium Update

c. Skate Park Update

d. BMX Update

Adjournment A. Sargent

Upcoming CVB Events:

September 29 — Executive Committee
QOctober 27 — Board of Directors

November 17 — Executive Committee
December 8 — Annual Membership Meeting




PRESENT:

ABSENT:
INVITEES:
STAFF:

ROLL CALL
TOPIC:
DISCUSSION:
MOTION:
ACTION:

TOPIC:
MOTION:

ACTION:

TOPIC:
DISCUSSION:

MOTION:
ACTION:
WELCOME:

TOPIC:
DISCUSSION:

Adjournment

HAGERSTOWN/WASHINGTON COUNTY CONVENTION &

VISITORS BUREAU BOARD OF DIRECTORS
May 19, 2021
9:00 AM
Virtual Meeting
MINUTES

Andrew Sargent, Chair; Al Martin, Treasurer; Emilie Amt, Sila Alegret-Bartel,
Mary Anne Burke, Katie Clutz, Lester Curry, Sarah Hall, Leslie Hart, Racha
Iskandarani, Lauren Metz, Christine Peacock, Amanda Rankin, Julie Rohm

Angie Hummer, Teri Leiter, Lindsey Renner
Brianne Dickinson and Kelly Smith

Dan Spedden, Tiffany Ahalt, Betsy DeVore, Jolene Thomas

2020 Audit Report

Brianne Dickinson and Kelly Smith of SEK, presented the Audited Financial
Report for the period ending December 31, 2020. A clean opinion was given,
and no management letter issued, and internal controls are in order.

To accept the Audited Financial Statement for the period ending December
31, 2020, as presented by SEK, 15t Sila Bartel, 2nd Mary Anne Burke

Accepted

Minutes of March 24, 2021

To approve the minutes of the March 24, 2021, Board of Directors Meeting,
as presented. 1st Al Martin; 2nd Sila Bartel

Approved

Financial Report

Lester Curry reviewed the Financial Statement for the period ending April
30, 2021, with the Board.

To accept the Financial Statement for the period ending April 30, 2021, as
presented. (Copy on file with the minutes).

Approved

Dan Spedden welcomed Emilie Amt as a new Board of Director.

Senate Bill 926

Dan Spedden updated the Board on the process and final approval of Senate
Bill 926 for a multi-use sports and event facility to be built in Hagerstown.
He also invited everyone to a celebration on June 7, 2021.

Andrew Sargent, Chair
Al Martin, Treasurer
Jolene Thomas, Recording Secretary




Washington County, Maryland Convention & Visitors Bureau
Statement of Financial Position
As of July 31, 2021
Jul 31, 21 Jul 31, 20 $ Change % Change
ASSETS
Current Assets
Checking/Savings
104 : Cash BB&T - Operating 75,139.96 22,614.90 52,625.06 232.3%
105 - Cash BB&T - Payroll Reserve 1,311.01 1,310.89 0.12 0.0%
106 - Cash BB&T -PR - 3,726.99 1,246.86 2,480.13 198.9%
107 + Cash BB&T - Operating Reserve 306,082.34 254,416.25 51,666.09 20.3%
108 « Cash Visitors Center 0.00 450.00 -450.00 -100.0%
Total Checking/Savings 386,260.30 280,038.90 106,221.40 37.9%
Other Current Assets
122 « Lodging Tax Recievable 124,111.32 73,916.46 50,194.86 67.9%
131 « Inventory - Gift Shop 0.00 10,801.67 -10,801.67 -100.0%
Total Other Current Assets 124,111.32 84,718.13 39,393.19 46.5%
Total Current Assets 510,371.62 364,757.03 145,614.59 39.9%
Fixed Assets
163 - Office Equipment 121,755.38 72,683.76 49,071.62 67.5%
157 - Leasehold Improvements 33,236.38 33,236.38 0.00 0.0%
163 - Accum Depr- Office Equipment -58,279.28 -54,016.67 -4,262,61 -7.9%
187 - Accum Depr-Leasehold impr -23,893.55 -21,953.63 -1,939.92 -8.8%
Total Fixed Assets 72,818.93 29,949.84 42,869.09 143.1%
TOTAL ASSETS 583,190.55 394,706.87 188,483.68 47.8%
LIABILITIES & EQUITY
Liabilitles
Current Liabilities
Accounts Payable
203 - Accounts Payable 3,000.00 42,462.95 -39,462.95 -92.9%
Totai Accounts Payable 3,000.00 42,462.95 -39,462.95 -92.9%
Other Current Liabilities
208 - Accrued Interest 2,176,00 0.00 2,176.00 100.0%
222 « Accrued Salaries & Benefits 11,790.86 21,169.02 -9,378.16 -44.3%
227 « Accrued Vacation 29,239.84 5,108.84 24,131.00 472.3%
228 - Custodial Liability 20,000.00 0.00 20,000.00 100.0%
245 - Note Payable SBA EIDL Loan 0.00 149,900.00 -149,900.00 -100.0%
246 - N/P - CNB Bank - PPP Loan 88,038.62 0.00 88,038.62 100.0%
Total Other Current Liabilities 151,245.32 176,177.86 -24,932.54 -14.2%
Total Gurrent Liabilities 154,245,32 218,640.81 -64,395.49 -29.5%
Total Liabiiities 154,245.32 218,640.81 -64,395.49 -29.5%
Equity
290 - Fund Balance 682,735.08 258,270.70 424, 464.38 164.4%
Net Income -253,789.85 -82,204.64 -171,585,21 -208.7%
Total Equity 428,945.23 176,066.06 252,879.17 143.6%
TOTAL LIABILITIES & EQUITY 583,190.56 394,706.87 188,483.68 47.8%
See Accountant's Compilation Report
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