AGERSTO

&Washington County _

Convention and Visitors Bureauy

MEETING of the BOARD OF DIRECTORS

AGENDA

Homewood Suites
October 23, 2019

9:00 a.m.

Call to Order A. Sargent
Roll Call J. Thomas
Approval of Minutes A. Sargent
Financial Report A. Martin
Executive Committee D. Spedden

a. Board

b. Advisory

c. Bylaws

d. 2020 Budget

e. 2020 Board and Exec Com Meeting Dates
New Business D. Spedden

a. Stadium Update
Q&A with Staff Staff
Adjournment D. Spedden

Upcoming CVB Events: :

December 4 — Annual Membership Meeting & Breakfast at Maryland Theatre




PRESENT:

ABSENT:

STAFF:
TOPIC:
MOTION:
ACTION:

TOPIC:
DISCUSSION:

MOTION:
ACTION:
TOPIC:
DISCUSSION:

MOTION:

ACTION:

TOPIC:
MOTION:

ACTION:

ADJOURNMENT

HAGERSTOWN/WASHINGTON COUNTY CONVENTION &

VISITORS BUREAU BOARD OF DIRECTORS
August 28, 2019
9:00AM
National Road Museum - Boonsboro, MD

MINUTES

Andrew Sargent, Chair; Tiffany Ahalt, Sila Alegret-Bartel, Stephanie Basalik,
Mary Anne Burke, Katie Clutz, Leslie Hart, Angie Hummer, Mary Ironside,
Travis Painter

Al Martin, Racha Iskandarani, Rebecca Massie Lane, Amanda Rankin, Julie
Rohm

Dan Spedden, Betsy DeVore, Audrey Vargason

Minutes of May 22, 2019 and June 12,2019

To approve the minutes of the May 22, 2019 and June 12, 2019, Board of
Directors Meeting, as presented.

1st Angie Hummer, 2nd Leslie Hart

Approved

Financial Report

Dan Spedden reviewed the July 31, 2019, Financial Statement with the
Board. Good cash flow. Grant reimbursement was received from the
Maryland Office of Tourism. Monthly lodging tax receipts trending upwards. A
transfer of funds will be made to the Reserve Account.

To accept the July 31, 2019, Financial Report, as presented.

1st Leslie Hart, 2rd Angie Hummer

Approved

Board of Directors

Kathy Vrcic resigned from the CVB Board of Directors, and the Executive
Committee is recommending that Racha Iskandarani, Director of Sales for
Bowman Hospitality, be appointed to the position.

To appoint Racha Iskandarani to serve on the CVB Board of Directors in
place of Kathy Vrcic who recently resigned her position.

1st Leslie Hart, 2nd Sila Alegret-Bartel

Approved

New Members

To approve the list of new CVB members, as presented.
1st Leslie Hart, 2nd Angie Hummer

Approved

Andrew Sargent, Chair
Al Martin, Treasurer
Audrey Vargason, Recording Secretary




AGERSTOWN

&Washington

Convention and Visitors Bureau

2020 MEETING DATES

BOARD OF DIRECTOR’S - 9AM
February 26
March 25
May 20 — Audit
August 26
October 28 — Budget/Bylaws

December (7, 8 or 9) — Annual Membership Meeting

EXECUTIVE COMMITTEE

January 22 —9am

February 26 —8am
March 25 —8am
April 22 —9am
May 20 — 8am
June 24 - 9am
July 22 - 9am
August 26 —8am
September 30 —9am
October 28 — 8am

November 18 — 9am




Washington Couhty, Maryland Convention & Visitors Bureau

Statement of Financial Position
As of September 30, 2019

_ Sep 30,19 Sep 30, 18 $ Change % Change
ASSETS '
Current Assets
Checking/Savings : ' ‘
* '104.» Cash BB&T - Operating 14,585.20 2,858,653 11,726.67 410.2%
105 - Cash BBA&T - Payroll Reserve 1,310.78 1,310,31 t047 0.0%
106 + Cash BB&T - PR 1,000.00 1,120.18 -120.18 -10.7%
107 + Cash BB&T - Operating Reserve 94,718.90 54,345.87 40,373.03 © 74.3%
108 --Cash Visitors Center 450.00 450,00 0.00 0.0%
Total Checking/Savings 112,064.88 60,084.89 51,979.99 86.5%
Other Current Assets ‘
122 + Lodging Tax Recievable - 108,135,15 105,131.29 3,003.86 2.9%
131 - Inventory - Gift Shop 10,452.38 9,647.94 804.44 8.3%
Total Other Current Assets 118,587.53 114,779.23 3,808.30 . 3.3%
. Total Current Assets 230,652.41 174,864.12 55,788,29 31.8%
Fixed Assets ‘ ,
153+ Office Equipment 66,382,01 66,382.01 0.00 0.0%
157 * Leasehold Improvements 33,236.38 33,236,38 0.00 0.0%
163 - Accum Depr- Office Equipment -49,494.76 -42,030.92 -7,463.84 -17.8%
167 * Accuni Depr-Leasehold Impr -20,337.06 -18,397.14 -1,939,92 -10.5%
Totéi Fixed Assets ' ' 29,786.57 38,190.33 -9,403,76 - =24,0%
TOTAL ASSETS . 260,438.98 214,054.45 46,384.63 21.7%
" LIABILITIES & EQUITY
‘Liabilities
Current Liabilities
- ‘Accounts Payable
203 - Accounts Payable 24,625.85 43,909.96 -19,284.11 -43.8%
. Total Accounts Payable 24,625.85 43,909.96 -19,284.11 -43,9%
_ Other Current Liabilities '
* 221 Sales Tax Payabie 192.95 199,71 -6.76 - -3.4%
- 222 + Accrued Salaries & Benefits 18,461.48 16,403.98 2,057.50 o 12.5%
227 + Accrued Vacation ' 6,226.28 6,226.28 - 0.00 . 0.0%
. Total Other Current Liabilitles 24,880.71 22,828.97 2,050,74 9.0%
Total Current Liabilities 49,506.56 66,739.93 ~17,233.37 -25.8%
Total Liabilities 49,506,556 66,739.93 -17,233.37 -25.8%
Equity
290 « Fund Balance ) 177,167.11 178,082.81 -915.70 -0.5%
~ Net Income 33,765.31 . -30,768.29 64,533.60 209.7%
Total Equity 210,932.42 147,314.52 63,617.90 43.2%
- TOTAL LIABILITIES & EQUITY 260,438.98 214,054.45 46,384.53 21.7%

1

See Accountant's Compilation Report
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NEW MEMBERS

H. G. Roebuck & Sons, Inc.
Jan Keadle

4987 Mercantile Road
Baltimore, MD 21236
-1410-931-3300
www.hgroebuck.com




