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VHAGERSTOWN

— &Washington County

Convention and Visitors Bureau

MEETING of the BOARD OF DIRECTORS

AGENDA
The Women’s Club
May 18, 2017
9:00am

Call to Order A. Hummer

Roll Call J: Thomgs

Auditor’s Report Smith Elliott Kearns & Co
Approval of Minutes A. Hummer

Financial Report A. Martin

Executive Committee D. Spedden

a. Advisory Board Member
b. Letter of Support/Recreational Trail

New Business D. Spedden

Q&A with Staff Staff

Adjournment A. Hummer

Next Event: July 13, 2017 — CVB Picnic at the Hagerstown Suns

Next Board Meeting: August 24, 2017




PRESENT:

ABSENT:

STAFF:

ROLL CALL

TOPIC:
MOTION:

ACTION:

TOPIC:

DISCUSSION:

MOTION:

ACTION:

TOPIC:

DISCUSSION:

MOTION:

ACTION:

TOPIC:

DISCUSSION:

HAGERSTOWN/WASHINGTON COUNTY CONVENTION &

VISITORS BUREAU BOARD OF DIRECTORS
March 30, 2017
9:00am
The Grille at Runways

MINUTES

Angie Hummer, Chair; Al Martin, Treasurer; Sila Alegret-Bartel, Mary Anne
Burke, Mary Ironside, Teri Leiter, Rod Mclntyre, Travis Painter, Jeannie
Ridenour, Andrew Sargent, Joyce Stanley

Francine Donachie, Jeff Garland, Rebecca Massie-Lane, Penny Pittman

Dan Spedden, Betsy DeVore, Jolene Thomas, Audrey Vargason

Minutes of January 26, 2017, Meeting

Approve the January 26, 2017, minutes, as presented. (Copy on file) 15t Teri
Leiter, 2nd Rod McIntyre

Approved

Executive Committee

The Executive Committee proposed to the Board of Directors to invite
Andrew Sargent to serve on the Executive Committee.

To invite Andrew Sargent to serve on the CVB ‘s Executive Committee. 1st Al
Martin, 2nd Mary Anne Burke

Approved

Financial Report

Al Martin reviewed the February 28, 2017 Financial Report with the board.
Cash is down compared to last year. Currently have a healthy reserve
account. Lodging tax receivables for February were slightly up. Total
revenues down in comparison to last year, because the Clarion and Rodeway
have yet to catch up their lodging tax.

To accept the February 28, 2017, Financial Report, as presented. 15t Rod
MclIntyre, 2nd Sila Alegret-Bartel

Accepted

EDC Board Appointment

Dan Spedden shared that Julie Rohm’s term as the CVB's representative on
the EDC Board was up for renewal, and asked the Board if they would be in
favor of inviting Mrs. Rohm to serve on the CVB’s Advisory Board and
continue representing the bureau on the EDC Board.




MOTION:

ACTION:

TOPIC:
DISCUSSION:

MOTION:

ACTION:

TOPIC:
DISCUSSION:

MOTION:

ACTION:

TOPIC:
MOTION:

ACTION:

ADJOURNMENT

To invite Julie Rohm, GM of the Valley Mall, to serve on the CVB’s Advisory
Board and continue representing the Bureau on the EDC’s Board. 1t Al
Martin, 2nd Teri Leiter

Approved

Executive Committee

Dan Spedden shared that a request had been made for the CVB to send a
letter of encouragement and support to the Mayor and City Council to
continue inclusion of public art along the new Cultural Trail in downtown
Hagerstown which will be official open on June 17, 2017.

To authorize the CVB to send a letter of support for inclusion of public art
along the Cultural Trail to the Mayor and City Council of Hagerstown. 1t Sila
Alegret-Bartel, 2nd Andrew Sargent

Approved, with 1 abstention

Visitor Welcome Center Window Display

Dan Spedden presented to the Board a window display concept for the
Visitor Welcome Center. The system would be purchased through Adler
Displays, a well-known company for remodeling Visitor Centers, at a total
cost of $23,920. This display would be permanent for five to six year and be
interchangeable, if necessary. Because this would be an unbudgeted item
(except for $5000), Mr. Spedden gave the Board a list of budgeted expense
that could be applied toward this new expenditure (list on file with the
minutes). An initial deposit of $5000 would be sent to Adler with the
contract. Adler Displays has agreed for remaining payments to be made in
four separate consecutive months.

To approve the unbudgeted expense of purchasing a window display system
through Adler Displays at a cost of $23,920, as presented. 1st Andrew
Sargent, 2rd Rd McIntyre.

Approved

New Members

Approve list of new CVB Members. (Copy on file) 1st, Al Martin, 2nd Mary
Anne Burke

Approved

Angie Hummer, Chair
Al Martin, Treasure
Jolene Thomas, Recording Secretary




Washington County, Maryland Convention & Visitors Bureau
Statement of Financial Position

ASSETS
Current Assets
Checking/Savings
103 - Cash United Bank - MM
104 - Cash BB&T - Operating
105 - Cash BB&T - Payroll Reserve
106 - Cash BB&T - PR
107 - Cash BB&T - Operating Reserve
108 - Cash Visitors Center

Total Checking/Savings

Other Current Assets
121 « Grants Receivable
122 « Lodging Tax Reclevable
131  Inventory - Gift Shop

Total Other Current Assets

Total Current Assets

Fixed Assets
183 - Office Equipment
157 + Leasehold Improvements
163 « Accum Depr- Office Equipment
167 - Accum Depr-Leasehold Impr

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
203 - Accounts Payable,

Total Accounts Payable
Other Curtent:Liablilities

Net Income
Total Equity

TOTAL LIABILITIES & EQUI

As of April 30, 2017
Apr 30,17 Apr 30, 16 $ Change % Change
0.00 3,001.40 -3,001.40 -100.0%
1,915.76 10,825.00 -8,909.24 -82.3%
1,309.36 1,308.64 0.72 0.1%
1,120.18 : -147.35 -11.6%
,027. 8,037.07 23.0%
0,00 0.0%

-4,020.20 -7.8%

0.0%

-7.4%

-5.6%

-8.7%

-10,687.29 -7.1%

0.00 0.0%

Kt 0.00 0.0%

-44,755.80 -5,537.04 -12.4%

8 -1,147.60 -6.0%

-6,684.64 -31.1%

-17,271.93 -10.1%

69,321.15 1,960.06 2.8%

71.281.21 69,321,115 1,880.06 2.8%
213.95 260.44 -36.49 -14.6%
347.27 7,226.33 8,120.94 112.4%
974.79 24,014.17 2,960.62 12.3%
360.00 3,315.00 -955.00 -28.8%
44,896.01 34,805.94 10,090.07 29.0%
116,177.22 104,127.09 12,050.13 11.6%
116,177.22 104,127.09 12,060.13 11.6%
144,185.86 185,383.29 -41,197.43 -22.2%
-105,919.58 -117,794.95 11,875.37 10.1%
38,266.28 67,588.34 -29,322,08 -43.4%
154,443.50 171,715.43 -17,271.93 ~10.1%

See Accountant’s Compilation Report

1
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April 11, 2017

Board of County Commissioners
Washington County Maryland

100 west Washington Street, Room 226
Hagerstown, MD 21740

To the Board of County Commissioners,

The President and Board of Directors of the Hagerstown/Washington County Convention and Visitors
Bureau are in full support of the development of a recreational trail on the rail corridor alignment of the former
Washington County Railroad in Washington County Maryland. We have had a very positive experience with
Recreational Trails in Washington County. '

Recreational Trails are important to the overall strategy for economic development and revitalization.
Visitors to our trails build and strengthen local business. The Appalachian Trail, C&O Canal tow path, and the
Western Maryland Rail Trail have provided opportunities for construction and maintenance, rentals, shuttles,
guided tours, historic preservation, lodging, and dining that have added millions of dollars to our economy.

Recreational Trails are also a valuable quality of life amenity for Washington County residents. Trails
promote healthy life styles, preserve scenic quality, improve pedestrian and cyclist safety, and improve home
and property values.

The CVB encourages the Board of County Commissioners to pursue the development of the
Washington County Railroad corridor to improve the quality of life for our citizens and to grow and revitalize our
economy.

Sincerely Yours,

AW

Dan Spedden, President

Hagerstown-Washington County Convention & Visitors Bureau
16 Public Square, Hagerstown MD 21740 301-791-3246 www.visithagerstown.com




KELLER , h Katie Clutz
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insurance, inc.”anniversary

Katie's Bio

Katie began her career in sales immediately after college. She spent the first 4 years working as an
account representative for Thermo Fisher at Johns Hopkins selling laboratory and research supplies. In
2005, she returned to Hagerstown to work for Shire Pharmaceuticals calling on local medical
professionals. With more than ten years of sales experience in the healthcare and life sciences industry,
Katie provides comprehensive insurance coverage solutions for both small and large businesses utilizing
a network of over 50 insurance carriers to ensure each business owner's specific needs are met. This
includes Property and Liability, Workers Compensation, Commercial Auto, Business Owners, and
Umbrella Liability Insurance. Katie is a 1998 graduate of St. Maria Goretti High School, and a 2002
graduate of Mount St. Mary’s University. She has obtained her MBA in 2006 from University of Maryland
University College. She is currently a part of Leadership Washington County, and a member of the
Washington County Chamber of Commerce and Sunrise Rotary club. She is also a board member of the
Ontrack initiative, Mason Dixon Boy Scouts and Paramount PTA. She is a wife and mother of two young
boys and active member of St. Ann's Catholic Church.

Katie Snook-Clutz
301-302-8235

katie@ksiinc.com

kellerstonebraker.com



CVB BOARD REPORT
Audrey Vargason, Director of Sales

May 2017

PERFORMED SALES ACTIVITIES
Ontario Motor Coach Association
American Bus Association
Washington County Day

Tourism Day

Destination Marketing 101
Pennsylvania Bus Association
Spring Front Lines Member FAM
Fire Starter Brands

UPCOMING SALES ACTIVITIES
IPW Pre-FAM Tour

IPW

IPW Post-FAM Tour

Maryland Association of Counties

Student Youth Travel Association (SYTA)

Spotlight on the Mid-Atlantic

STR REPORT
March 2017, See Attached

Niagara Fall, ON
Cleveiand, OH
Annapolis, MD
Annapolis, MD
Hagerstown, MD
Lancaster, PA
Hagerstown, MD
Toronto Sales Mission

Hagerstown, MD
Washington, D.C.
Hagerstown, MD
Ocean City, MD
Albuguerque, NM
Baltimore, MD

Occupancy was down this March over last March, by -3.7%

Occupancy YTD we are ahead of last year by 0.1%

Average Rate increased 5.4 % for March 2017 over March 2016

Average Rate YTD Rate increased 1.4% overall

Revenue per Available Room (RevPAR) was up 1.5% this past March

RevPAR YTD is up 1.5% over last year

SALES SPOTLIGHT

e  USA Cycling Bid Award Announced

Oct31~Nov1l
Jan 14-17
February 1
March 3
March 21
March 29
April 11

May 9

May 31

June 3-8

June 8-9
August 15-19
August 25-28
October 27-29

e USA Cycling will be returning for a visit on June 16" to examine the downtown Crit Course

e  Preparing for IPW17 in Washington DC

o Engaged South Mountain Cannon Detachment with Living Historians, Antietam Brewery for June
34 MD Welcomes the World Event
o Three days Pre-Scheduled Appointments
o Two Familiarization: May 31% and June 8
o Big Cork Vineyards Official Wine Provider for Closing Night, June 7" at Nationals Balipark
e Coordinating Support Services for the MD Community Band Festival, Williamsport, June 10 & 11
e Attended the Rededication of Burnside Bridge at Antietam National Battlefield & the Ground-Breaking
Ceremony for the Conococheague Aqueduct Restoration
e Provided support to the PA Canal Society for their overnight tour of the C&0O Canal
e Attended a strategic planning session with County Marketing Regarding MACO 2017
e Coordinated Visit Hagerstown Exhibitions for National Travel & Tourism Week Celebrations at Emmitsburg
Welcome Center and I-70 West bound in partnership with MD Office of Tourism
¢ Attendant Student Youth Travel Association Social, Baltimore, MD

o One- One with Association Executive Director & Membership

o Both Interested in visiting Hagerstown to become more familiarized with the region for student

tour groups

e  HWCHA Student Education Initiative Planning




Tab 2 - Trend Hagerstown, MD+ Currency: USD - US Dollar

Hagerstown MD CVB
For the Month of March 2017

Occupancy (%) 2017 Year To Date Running 12 Months
Mar 2017 2017
e This Year 58.0 52.8 64.0
Last Year 60.3 54.8 63.9
‘ ~ Percent Change -3.7 -3.7 0.1
“ 2017 Year To Date Running 12 Months
Mar 2017 2017
This Year 79.30 79.62 80.22
Last Year 76.63 75.57 79.08
Percent Change 35 5.4 1.4
2017 Year To Date Running 12 Months
Mar 2017 2017
‘{ This Year 46.00 42.00 51.33
‘5 Last Year 46.18 41.40 50.57
l ~ Percent Change 0.4 1.5 1.5
2017 Year To Date Running 12 Months
! Mar 2017 2017
f This Year 54,095 157,050 636,925
1 Last Year 54,095 157,050 636,925
- ~ Percent Change 0.0 0.0 0.0
2017 Year To Date Running 12 Months
. Mar 2017 2017
This Year 31,379 82,848 407,518
Last Year 32,599 86,035 407,303
| Percent Change 3.7 3.7 0.1
2017 Year To Date Running 12 Months
Mar 2017 2017
“; This Year 2,488,244 6,596,288 32,691,325
; Last Year 2,497,984 6,501,958 32,209,305
| PercentChange 0.4 1.5 1.5
Mar
i Census Props 19
( Census Rooms 1745
| % Rooms Participants 88.5

A blank row indicates insufficient data.

DISCLOSURE Destination Reports are publications of STR, Inc. (Reports containing only North American data) and STR
Global Ltd (Reports containing worldwide data) and are intended solely for use by our paid subscribers. Reproduction or
distribution of Destination Reports, in whole or part, without written permission of either STR, Inc. or STR Global Ltd. is




CVB BOARD REPORT Apiil & May, 2017
Betsy DeVore, Director of Marketing & Digital Communications

WEBSITE, DIGITAL & SOCIAL:
) March and Apiril: Digital ad results are from 2x to 8x the national average for click throughs
(Hotels, B&B, Suns Campaigns)

. Daily social posts: engagement is growing with addition of videos and guest bloggers
. Guest blogger Tim Snyder, C&O Canal Historian, The History of the Conococheague posted
. Ran digital ad campaigns for National Tourism Week and National Parks Week
. SEQ: Soliciting topic-experts for blog posts in coming months
MOBILE APP:
o Planned installation sites for beacons on the trail with City Staff and Hub City Mobile
. Working with Erin Anderson on scripts and pop-up video for stops along the way of each trail
. App Stats for past 30 days:
o 2,470 pageviews o 801 total downloads
o 399 launches of the app o 59%I0S, 41% Android
o 227 unique sessions o  Most popular day is Sunday, then Friday
o 47 new downloads o  Average time spent in app is 1-3 minutes
ADVERTISING: Ad placements in following publications:
Baltimore Sun Leisure Group Travel SEEN Magazine
Blue Ridge Outdoors Mountain Discoveries Southern Living
Blues Fest Mountain Maryland Events Thunder Roads Mid Aflantic
C&0 Canal Mobile App MD DNR Fishing Guide Toronto Blue Jays Spring
Cincinnati Magazine MD Brew Pubs MD Assn of Campgrounds
Cleveland Magazine MD Public Television Program USA Today National Parks
Columbus Magazine Pittsburgh Magazine Washington Nats Year Book
Eastern Home & Travel Preservation Magazine Washington Post
Group Tour Magazine Recreation News

PR/COMMUNICATIONS:
) Issued Media Releases on behalf of: African American Heritage Society, Cultural Trail o travel
media, Boonsboro 225, Museum Ramble, National Tour & Travel Week, USA Cycling
Hosted Malerie Cohen-Yolen of Huff Post and Getaway Mavens
Arranged interviews for Dan re: USA Cycling announcement with local media
Made video of the media announcement and posted across social media channels
Met with Antietam Brewery to discuss ribbon cutting on June 9, 3pm
Created PR Banner for use at local events

CULTURAL TRAIL:

) Assisted with curating submissions of photography for Faces of Hagerstown
. Served as judge on Faces of Hagerstown Photography selection panel
) Working with WMAR for an On the Go Segment on June 16t
BROCHURES:
. Collecting new and updated info for the Museums & Historic Sites brochure with Washington

County Association of Museums and Historical Sites

VIDEOS:
s Created "Five National Parks” Video; posted to You Tube and Facebook




CVB Board Report April/May, 2017
Jolene Thomas, Director of Operations/Membership

MEMBERSHIP
e New CVB Member:
v" Nick’s Airport Inn — Anatasia Tiches

e National Travel and Tourism Week
v Invited members to participate in offering promotions during tourism week as a
customer appreciation celebration
»Created flyers of each offer for members to display
=Place offers on CVB website
=Promote through several media sources
=Betsy and Audrey were very helpful.

v" Organized a L.O.L. (learning over lunch) seminar on May 10
v Organized the member Spring Social at Seven Ten on May 11

OPERATIONS

e Attend C&O Canal Conochocheague Aqueduct Groundbreaking ceremony.
e Auditors

v Pre-audit: Gathered supporting documents together in preparation for auditors
to review.

v" Worked closely with the auditors from Smith, Elliott, Kearns & Co. for a few days
being available to answer questions, help them perform their analytical
procedures, obtained grant agreements with the state, review procedures and
expenses, and cash receipt, payroll and cash disbursement narratives. Provided
list of revenue collected for memberships and Visitor Guide ad sales, and
updated inventory list.

v Prepared audit confirmations for the bank, county, and legal.

VISITOR WELCOME CENTER
e Organized Welcome Center Fam Tour to Funkstown on April 6. Stopped at several CVB
member businesses to experience first-hand what a visitor could do while visiting the
town.
e Work with CVB team to select pictures for Visitor Welcome Center window displays.
e Work closely with City on light fixture install and Adler Display’s project coordinator.




