Vis

Convention and Visitors Bureau

AGERSTOWN
B R e

MEETING of the BOARD OF DIRECTORS

AGENDA

Zoom Meeting
May 19, 2021
9:00 a.m.

Call to Order

Roll Call

Audit Report
Approval of Minutes
Financial Report

Executive Committee
a. Senate Bill 926 Reception

Adjournment

Upcoming CVB Events:

June 6 — SB 926 Reception at Antietam Brewery
June 23 — Executive Committee
July 28 — Executive Committee
September 8 — Board of Directors

A. Sargent

J. Thomas

SEK CPAs & Advisors
A. Sargent

L. Curry

D. Spedden

A. Sargent




HAGERSTOWN/WASHINGTON COUNTY CONVENTION &

PRESENT:

ABSENT:
STAFF:
ROLL CALL

INTRODUCTION

TOPIC:
MOTION:

ACTION:

TOPIC:
DISCUSSION:

MOTION:
ACTION:

TOPIC:
DISCUSSION:

Adjournment - 9:42

VISITORS BUREAU BOARD OF DIRECTORS
March 24, 2021
9:00AM
Virtual Meeting
MINUTES

Andrew Sargent, Chair; Sila Alegret-Bartel, Katie Clutz, Lester Curry, Sarah
Hall, Leslie Hart, Angie Hummer, Racha Iskandarani, Teri Leiter, Lauren
Metz, Christine Peacock, Amanda Rankin, Lindsey Renner

Mary Anne Burke, Al Martin, Julie Rohm

Dan Spedden, Tiffany Ahalt, Betsy DeVore, Jolene Thomas

Dan Spedden introduced and welcomed new CVB Board member, Sarah Hall,
Director of Washington County Museum of fine Arts.

Minutes of February 24, 2021

To approve the minutes of the February 24, 2021, Board of Directors
Meeting, as presented. 15t Racha Iskandarani; 2nd Teri Leiter
Approved

Financial Report

Lester Curry reviewed the Financial Statement for the period ending
February 28, 2021, with the Board.

To accept the Financial Statement for the period ending February 28, 2021,
as presented. (Copy on file with the minutes). 15t Leslie Hart, 2rd Teri Leiter
Approved

CVB LOAN AND GRANT UPDATES

Dan Spedden advised the Board that the CVB is still holding the $150K loan,
which has not been used. The CVB will be giving it back early June as it has
not been needed.

Also, the PPP Loan in the amount of $88K was received and being used for
payroll expenses. A report on the usage will be completed and submitted.
This will turn the loan into a grant.

Mr. Spedden reported that the CVB will be receiving another Marketing
Grant from the Maryland Office of Tourism Development in the amount of
$25K which will be spent on Advertising.

Andrew Sargent, Chair
Jolene Thomas, Recording Secretary



Washington County, Maryland Convention & Visitors Bureau

Statement of Financial Position

As of April 30, 2021

ASSETS
Current Assets
Checking/Savings
104 - Cash BB&T - Operating
105 - Cash BB&T - Payroll Reserve
106 - Cash BB&T - PR

107 - Cash BB&T - Operating Reserve

108 - Cash Visitors Center
109 - CNB Bank- PPP Account

Total Checking/Savings

Other Current Assets
122 - Lodging Tax Recievable
131  Inventory - Gift Shop

Total Other Current Assets
Total Current Assets

Fixed Assets
153 + Office Equipment
157 : Leasehold Improvements
163 + Accum Depr- Office Equipment
167 - Accum Depr-Leasehold Impr

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
203 + Accounts Payable

Total Accounts Payable

Other Current Liabilities
221 - Sales Tax Payable

222 - Accrued Salaries & Benefits

227 - Accrued Vacation

245 - Note Payable SBA EIDL Loan

246 - N/P - CNB Bank - PPP Loan
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
290 - Fund Balance
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Apr 30, 21 Apr 30, 20 $ Change
161,092.01 27,941.03 133,150.98
1,310.98 1,310.86 0.12
3,233.00 782.86 2,450.14
586,947.27 104,576.48 482,370.78
0.00 450.00 -450.00
22.204.80 0.00 22,204 .80
774,788.06 135,061.23 639,726.83
B6,688.10 41,174.27 45,513.83
0.00 10,801.67 -10,801.67
86,688.10 51,975.94 34,712.186
861,476.16 187,037.17 674,438.99
97,343.38 72,658.84 24,684.54
33,236.38 33,236.38 0.00
-57,156.05 -52,870.21 -4,185.84
-23,408.57 -21,468.65 -1,939.92
50,015.14 31,456.36 18,558.78
911,491.30 218,493.53 692,997.77
4,500.00 11,151.11 -6,651.11
4,500.00 11,151.11 -6,651.11
1.44 89.53 -88.09
11,790.86 21,169.02 -9,378.16
5,108.84 5,108.84 0.00
149,900.00 0.00 149,900.00
88,038.62 0.00 88,038.62
254,839.76 26,367.39 228,472.37
259,339.76 37,518.50 221,821.26
259,339.76 37,518.50 221,821.26
707,037.08 258,270.70 448,766.38
-54,885.54 -77,295.67 22,410.13
652,151.54 180,975.03 471,176.51
911,491.30 218,493.53 692,997.77
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