HAGERSTOWN

Washington County

Cnnventisn and Visitors Bureau

MEETING of the BOARD OF DIRECTORS

AGENDA
Shepherd’s Spring Retreat Center
March 27, 2019
10:30am
Call to Order D. Spedden
Roll Call J. Thomas
Approval of Minutes D. Spedden
Financial Report A. Martin
Executive Committee D. Spedden
a.
New Business D. Spedden

a. Hotel Tax for Bike Race

b. Stadium Slides

c. Senate Bill 528

d. Regional Tourism Concept w/Shawn Hutchinson
Q&A with Staff Staff

Adjournment D. Spedden

Next Meeting: May 22, 2019




HAGERSTOWN/WASHINGTON COUNTY CONVENTION &
VISITORS BUREAU BOARD OF DIRECTORS
February 27, 2019
9:00am
Discovery Station

MINUTES
PRESENT: Al Martin, Treasurer; Tiffany Ahalt, Sila Alegret-Bartel, Mary Anne Burke,
Katie Clutz, Leslie Hart, Angie Hummer, Racha Iskandarani, Mary Ironside,
Teri Leiter, Rebecca Massie Lane, Travis Painter
ABSENT: Amanda Rankin, Jeanie Ridenour, Andrew Sargent, Kathy Vrcic
STAFF: Dan Spedden, Betsy DeVore, Jolene Thomas, Audrey Vargason

HOST WELCOME Brittany Wedd, Executive Director of Discovery Station, welcomed the group
and shared information about the facility and the soon arrival of a new

display.

ROLL CALL

TOPIC: Minutes of October 18 and December 4, 2018

MOTION: To approve the minutes of October 18, 2018, Board of Directors Meeting and
December 4, 2018, Annual Membership Meeting, as presented.
1st Angie Hummer, 2rd Mary Anne Burke

ACTION: Approved

TOPIC: Financial Statement

DISCUSSION: Al Martin presented a report on the January 31, 2019 Statement of Financial
Position. Cash is down partly due to delay in some USA Cycling funding.
Liabilities down 36k. Room tax about the same. Basic lean-time for the CVB
as advertising begin. Overall expenses down over last year.

MOTION: To accept the September 30, 2018, Financial Statement, as presented. 1%,
Sila Alegret-Bartel, 2nd Leslie Hart

ACTION: Accepted

TOPIC: Board of Director and Executive Committee Postion

MOTION: To appoint Leslie Hart to serve on the Executive Committee; and Tiffany
Ahalt to move from an Advisory Board Member to a Board of Director. 1st Al
Martin, 2rd Rebecca Massie Lane

ACTION: Approved

TOPIC: New Members

MOTION: To approve the list of new CVB members, as presented.
1st Sila Alegret-Bartel, 2nd Rebecca Massie Lane

ACTION: Approved

TOPIC: President’s Report




DISCUSSION:

ADJOURNMENT

Dan Spedden shared with the board that he entered into an MOU with the
C&O0 Canal National Headquarters on assisting financial with a Welcome
Center. The amount is undetermined.

Mr. Spedden also shared that the Market Feasibility and Site Inspection
Study for a ballpark was received and three locations are being considered
with the one site on Baltimore/Summit being the logical choice construction.

Al Martin, Treasurer
Rebecca Massie Lane, Secretary
Jolene Thomas, Recording Secretary




Washington County, Maryland Convention & Visitors Bureau
Statement of Financial Position

-~

As of February 28, 2019
Feb 28,19 Feb 28,18 $ Change % Change
ASSETS
Current Assets
Checking/Savings
104 « Cash BB&T - Operating 21,615.66 78,231.69 -56,716.03 -72.5%
" 105 » Cash BB&T - Payroll Reserve 1,310.59 1,309.92 0.67 0.1%
106 - Cash BB&T - PR 1,151.88 1,120.18 31.70 2.8%
107 - Cash BB&T - Operating Reserve 97,548.11 101.74: 20,446.40 26.5%
108 - Cash Visitors Center 450.00 50, 0.00 0.0%
Total Checking/Savings 4 -36,237.26 -22.9%
Other Current Assets
122 + Lodging Tax Recievable 65 4.3%
131  Inventory - Gift Shop 10; 8.3%
Total Other Current Assets 76,2 4.8%
Total Current Assets -14.2%
Fixed Assets
153 - Office Equipment 0.0%
157 + Leasehold Improvements 0.00 0.0%
163 * Accum Depr- Office Equipment -4,1856.84 -10.6%
167 + Accum Depr-Leasehold impr -1,939,92 -11.2%
Total Fixed-Assets -6,125.76 -14.3%
TOTAL ASSETS -38,858.92 -14.2%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
203 : Accounts Payable 56,821.98 -33,730.09 -59.4%
Total Accounts Payable 56,821.98 -38,730.09 -59.4%
Other Current Liabilities
221 - Saleg [!-agable 77.16 80.01 -2,85 -3.6%
y Y . 16,403.98 2,057.50 12.5%
6,226.28 0.00 0.0%
22,710.27 2,054.66 9.1%
' 47,856.81 79,632.25 -31,675.44 -39.8%
47,856.81 79,532.25 -31,675.44 -39.8%
'199,316.11 178,082.81 21,233,30 11.9%
-12,267.21 16,149.57 -28,416,78 -176.0%
187,048.90 194,232.38 -7,183.48 -3,7%
234,905.71 273,764.63 -38,858.92 -14.2%
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