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VAGERSTOWN

h &Washington County

Convention and Visitors Bureau

MEETING of the BOARD OF DIRECTORS

AGENDA
Virtual Meeting via Zoom
January 24, 2024
9:00 a.m.
Call to Order K. Clutz
Roll Call J. Thomas
Approval of Minutes K. Clutz

a. October 18, 2023 — Special Membership Meeting
b. October 25, 2023

Financial Report A. Martin
Annual Meeting J. Thomas
2024 Audit

New Membetrs

Update on Strategic Plan T. Ahalt

Destination Training Program
Jonathan Street — Status & Future Screenings

C&O Canal Marketing Partnership B. DeVore
2024 Visitor Guide
President’s Report D. Spedden

a. WCCC Annapolis Reception

b. Visitor Welcome Center

c. Senate Bill 0014

d. Tourism Day in Annapolis 2/09/24

Adjournment K. Clutz




PRESENT:

ABSENT:

STAFF:

WELCOME:

ROLL CALL

TOPIC:
MOTION:

ACTION

TOPIC:

DISCUSSION:

MOTION:

ACTION:

TOPIC:

DISCUSSION:

MOTION:

ACTION:

HAGERSTOWN/WASHINGTON COUNTY CONVENTION &

VISITORS BUREAU BOARD OF DIRECTORS
October 25, 2023
9:00 AM
Live at Hub City Vinyl
MINUTES

Katie Clutz, Chair; Andrew Sargent, Past Chair; Al Martin, Treasurer; Brittany
Arizmendi, Mary Anne Burke, Jessica Clark, Lester Curry, Sarah Hall, Leslie
Hart, Jeremy Hulse, Racha Iskandarani, Teri Leiter, Lettie Wilkes

Emilie Amt, Sila Bartel, Brittany Wedd

Dan Spedden, President; Tiffany Ahalt, Betsy DeVore, Terri Mulligan,
Jolene Thomas

Lioyd Thoburn of Hub City Vinyl/Live at Hub City Vinyl, welcomed the CVB’s
Board of Directors and shared their progress and upcoming events taking
place at this new venue.

Minutes of August 30, 2023

To approve the minutes of the August 30, 2023, Board of Directors meeting,
as presented. {Copy on file). 15t Teri Leiter, 2nd Mary Anne Burke.
Approved

Financial Report

Lester Curry reviewed the Financial Statement for the period ending
September 30, 2023, with the Board.

To accept the Financial Statement for the period ending September 30, 2023,
as presented. (Copy on file with the minutes). st Al Martin, 2nd Lettie
Wilkes

Accepted

Budget for 2024

Dan Spedden reviewed the proposed 2024 Budget with the Board of
Directors and shared an Executive Summary listing any major adjustments
for 2024. The 2024 Budget will be posted on the Board Resource page once
the 2023 year-end numbers have been included. Mr. Spedden also shared a
potential budget for a future Welcome Center.

To approve the CVB Budget for 2024, as presented. 1st Al Martin, 2nd Teri
Leiter

Approved



TOPIC: New Members

MOTION: To accept the list of new CVB members, as presented. 15t Mary Anne Burke,
2nd Leslie Hart
ACTION: Approved

PRESIDENT’S REPORT Dan Spedden reported that the Fall Social and Special Membership Meeting
held the same night went very weil. Also the recent BMX Gold Cup
Championships at the Fairgrounds was successful.

Adjournment
Katie Clutz — Chair
Al Martin - Treasurer
Jolene Thomas -~ Recording Secretary



VISIT HAGERSTOWN-WASHINGTON COUNTY
CONVENTION & VISITORS BUREAU
SPECIAL MEETING OF THE MEMBERSHIP

MINUTES
Bulls & Bears Restaurant
October 18, 2023

MEMBERS Katie Clutz, Chair; Al Martin, Treasurer; Deanne Baker, William Baker, Dave
Barnhart, Keith Baumbach, Marcie Baumbach, Eileen Berger, Sarah Black,
David Blenckstone, Kim Bowen, Natalie Brockway, Mary Anne Burke, Kenneth
Burton, Scott Cantner, Cathy Cantner, Ryan Chapin, Jill Colbert, Katie Coleman,
Mia Collins, Les Curry, Russ Dlin, Vernell Doyle, Tim Doyle, Machelle Dwyer,
Shelle Fentress, Taylor Findley, Paul Frey, Laurie Frey, Jon Gonano, Michael
Harp, Leslie Hart, Sarah Hartfiel-Carr, Doug Hoffinan, Matthew Kane, Richard
Keesecker, Nate Kraft, Cheryl Kurzawa, Teri Leiter, Connie Lenhart, Betsey
Lillard, Ric Lillard, Katie Long, Brooks Long, Dirk Martin, Laura Martin,
Natoscha McKinnon, Cort Meinelschmidt, Reuben Moss, Nancy Motherway,
Christina Nemir, Laura Oates, Rich Owens, Becky Owens, Maggie Piazza, Hunt
Prothro, Donna Rastelli, Dan Rudy, Andrew Sargent, Bob Savitt, Lou Scally,
Vennie Scally, Heidi Schlag, Charles Schwalbe, Vivienne Smith, Al Smith, Beth
Smith, Andy Stout, Sheree Thoburn, Lloyd Thoburn, Mehgan Walling, Matthew
Wedd, Brittany Wedd, Dan Wingerd

CVB STAFF Dan Spedden, President; Tiffany Ahalt, Betsy DeVore, Terri Mulligan, Jolene
Thomas

WELCOME
Katie Clutz, Chair of the Visit Hagerstown and Washington County CVB, welcomed everyone to the
Special Meeting of the CVB Membership and Fall Social.

BYLAWS

Dan Spedden, President and CEO of the Visit Hagerstown and Washington County CVB, shared with the
attendees that the proposed Bylaw changes were mailed to each organization with some minor
housekeeping items and a couple major adjustments. The first was moving the Annual Membership
Meeting from December to May; and the second was the inclusion of the CVB’s investment in
Leadership Washington County.

MOTION: To, approve the Bylaws with proposed amendments, as presented (Copy on file with the
minutes). 1% Mary Anne Burke, 2" Brittany Wedd,

APPROVED

ADJOURNMENT
Katie Clutz, Chair
Dan Spedden, President
Al Martin, Treasurer
Jolene Thomas, Recording Secretary



Washington County, Maryland Convention & Visitors Bureau
Statement of Financial Position

As of December 31, 2023
Dec 31, 23 Dec 31, 22 § Change % Chanpe
ASSETS
Currant Assets
Chacking/Savings
104 : Gash BB&T - Operating 437,850.40 83,806.52 354,043.88 422.5%
105 - Cash BB&T - Payroll Resarve 930,30 1.128.18 -197.88 ~17.5%
106 « Cash BB&T - PR -291.61 24,459.12 -24,750,73 -101.2%
107 - Cash BB&T - Operating Resoervo 224.330,40 6864,048.21 -439,717.81 -66,2%
111+ CD - F&M Trust 250,000,00 0.00 250,000.00 100.0%
112 - CD - CNB Bank 250,000.00 0.00 250,000.00 100.0%
Total Checking/Savings 1,162,819.48 773,442,03 389,377.46 50.3%
Other Current Assets
113 - Due From Employees 1,000.00 0.00 1,000.00 100.0%
116 + Prepald Expenses 0.00 5,500.00 -5,500.60 -100.0%
421 « Grants Recelvable 0.00 227,795.060 ~227,795.60 -100.0%
422 - Lodging Tax Raclavabla 74,583.56 168.:180":,'9 -93,897.23 -58,7%
N Y
Totlal Other Current Assetls 75,583.56 ( 401,775.79 ~326,192,23 -81.2%
Totat Current Assels 1.238,403.05 \ 1 1?5 217, 82\\ 63,185.23 5.4%
Fixed Assets AN
153 - Office Equipment 62,612.38 ‘62 612.38 -/ 0.00 0.0%
163 - Acctim Depr- Office Equipment -41,904,63 ( AN 964 43 -~29,940.20 -31.1%
Total Fixad Assets 20, 707 5 30.647 95 +8,940.20 -32.4%
_\\ .
Other Assels / TN o
165 - Right of Use Asset 136, 065 00/ . \136,065.00" 0.00 0.0%
YA
Total Other Assats . 136;065,0[_) 5 136,065.00 0.00 0,0%
TOTAL ASSETS i 4,395,175.60 ( 1,341,930.77 53,245,03 4.0%
LIABILITIES & EQUITY SN NS
LiabHities . NN e
Current Liabllities ST RN
Accounts Payable e PO w N\
203 - Accounts Payable ke A ~3,550,00 £9,819,22 -66,269,22 -84.8%
T N 7
Total Accounts Payabla N \\7 3,550.00 69.819.22 -86,269.22 -94.8%
1
Other Current Llablllties P
200 - Short-Term Lease. Ltabillty ;o 26,685.00 26,695.00 0,00 0.0%
216 « Fedoral Unomploymenl Payable Ao 252,00 252.00 0.00 0.0%
216 - State Unemployment Payabla PR 47,04 45,86 1.18 2.6%
220 - Deferred Revenue ™ /./ L, 0.00 1,850.00 -1,650.00 -100.0%
222 - Accrued Salaries & Beneﬂls\ b o 16,896.86 16,898,856 0.00 0.0%
227 » Accrued Vacation N 43,759.84 43,759.,84 0,00 0.0%
Total Other Current Liabllities 87,660,74 #9,299.56 -1,6408,82 -1.9%
Total Current Liabilities 91,200.74 159,118,78 -67,918.04 -42.7%
Long Term Llabilities
201 + Long-Term Lease Liability 105,841.00 105,641.00 0.00 0.0%
Total Long Term Liabilities 105,641.00 105,641.00 0.00 0.0%
Total Llabllitles 196,841.74 264,759.78 -67,918.04 -25.7%
Equity
290 - Fund Balance 1.077,170.98 796,642,25 280,528.70 35.2%
Net Income 121,163.07 280,528,70 -159,365,63 -56.8%
Total Equity 1,198,334.06 1,077,170.99 121,183.07 11.3%
TOTAL LIABILITIES & EQUITY 1,395,175.80 1,341,930.77 53,245.,03 4.0%
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NEW MEMBERS

Tacolicious

Joel Interiano

67 Eastern Blvd., N

Hagerstown, MD 21740
240-203-9426

www . sterlingdistinctivelimousine.com

re.find by Goodwill

Nick Kline

22407 Jefferson Blvd.
Smithshurg, MD 21783
301-733-7330
www.horizongoodwill.org

The Milter Group of Keller Williams Premier Reaity
Susie Miller

11000 Bower Avenue, Suite 12

Hagerstown, MD 21740

240-347-3221

Live at Hub City Vinyl

Lloyd Thoburn

28 E. Baitimore St.
Hagerstown, MD 21740
240-883-8085

www liveathubcityvinyl.com

Gardenbelle Shop

Joe Gardenbelle

10 Public Square
Hagerstown, MD 21740
443-220-4877
www.gardenbeleshop.com

Peyton Olivia Studios
Peyton Weikert

11926 Wesley Drive
Hagerstown, MD 21742
240-566-2151
www.peytonolivia.com




